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3 Company value



oy OS5 e 0L e gl b 57 B0l ek sleig 3,8 e 00 b S0
A3l 355 lacdaas 4 Odewy 4 L 1, S 0 S AS slnl 550

3OS b Bl O e e S slg a6l R0l Gl el 1L 2501 el O
4 ol ol e w5l ol ol s e a1 (5 T ol Ol e il e O
g g 5 VI 5l as paome a4 bl Lo 5 50S e G gL

Ol Al Bdia OL il | TS e sl 350 Gl OL 2o gl 1y (5500 e sledy
LS o s S0l laa S 51 50 1 olgidy nl (e i S8 sl | sl

Ol et lalis glaslg | TS o sl 8 15 0L an gl 1y il 4 slgnins
CS (Hln =520 Ll Oles glaotiasann s 5 OB LS ) 5 DS ) s

o 53 1 3 e Al S | TS e sl S5 s 1 ) e sl
SS (IS e o 3G slgntig SO s 4yl Gl &S (I8 wle s gy

S Sl S a8 55 S 1 i ol Sl il 3l a8l Sl S pite 4 5
e ol 3 318 G Oy S 51 (gl el JLaS L als o gl L a5
Sl sla i )l 55 5a3 s mie (il B Ypeme UL sl s s e lss |
S0 = S S s Lol S el (Ohlelgw) &8 10 2ol Gl (o) 2 Lol 2 pe
Syl S ed Olag e 2y 0Ly Bedes dadVs aibe O, gl 5 3551 Gl

OLLSKan 5 0L i Ollelgw Ol a1y Jasol b 8,38 oS cnl ) (G yd) Ol
o odlae 250l eSls Ll 5o S (goledabaze e sllan 2550 058 S sl shitens 5
O i gl sl Sy sbay ol Jslae slg aw jul o o slelly B35l &S ol pae )
Sl GGas 4 Ol & 36 15 &S 84S US e slul sli Sa 1 OKan 5 G
el aS LAl e L Sl el O 5 S 0 (g i B0 oleang o5l e 0
o=l 3 S Sl S 0l G s b e pde (Y JSE) WSl e L b el
el o DS sS55I il pr S 5 SILLL LIS S e G Sl 4 Lasly

13-V



ST I3k S5l el Y S

Ao S 5 1y S e sl L 550 0T G b ) eSLolkil 45 el (e (s
o Ol L0, Sl mamen 5 0563 Sl hd 5 gl sl 63,0 bl OL 2l
Lol sl 45 S o 3l s (ol S S bl Gk 5l 5 G glaacr
Slr Sy Sasss (053 UELS 1Y) | Sl SlSas 35 pms Jlo O
st Jsame gl ol Glols S5l ul Coupe 5 LS oo 2l S loygd sladils
las bl L illas o5 g3 (slaails Ay 53 1) il Laol Lo pe 3 S o by
S e S le WSl

OB IS G me as 555 Sled s 5 OV 5 ames Sl 5 anw s 3 b S8 b b
L ol Sl S e iomen 5 (g 5 els3) I blse (GSLoleul) &S
sl e Slkal o OF ol @) (slads gad 5 5150 53 s il bl 5 0SS me

slg aw sl slginy ol aS il (a5l 5l aS s wllal eaS WSaie Ji550 oyl S
(P 03 M 3 Sl L3 (Susd Sose a0l a8 A el sl 5L S
a5 BLST ol 8 (GRDSen 5 S8 b g el b glaslely b s 35
sl 100 Ja)l as plasleing anwsb IS slaaior 5538 0 sl Gda O 20

lCM‘bMC’}Uﬂ)JW)).’\'&S&

1 Starbucks collaborators



b slgds (b 2l sSSU

Sria ol 5l S 03,8 03505 s 4 0S5 oS ol Al VIS G IL sleies
Wl S Sl oS S o8 25l Sty 5 B L Oy A 2 S
535 B3 S B 01 53 o ol B s e SB3L 1 S0 eSSt L sl
S o 2l (265 L

3k ol b1 (Sinp i
(o A Dot (s 135 e i 5 S Ceke b Sl sl iy
o] s sazme Olsioan pzman Shs s ) mss 5 Dbl (e xS s
o Lal 558 e eslind ol &l g5l Gl al gl S ol glac Il 31 S 5 oLl
Gt gl Ol pdis a8 (gl S e e | slgidy o5 SSU el S s

(X JSE) K3l e OT & L1530 250

3l

Co= o
C = C
( Jas! jC oS &Y

BE| R RSP AUt SAPRCIFIN i U

Db S 5 s Ak ety e Sy s
Y ymmms ol G 0L e gl 2l e O Gus a5 el VIS G J guames

as o |y odelwsas VIS 5l ols, 55 o 5 0L rie 0 Y puams il (i 5 done g



1l oSS g 351wl s gl Juad / P A

sl s 0y e CoSle 5 pelS ST L e SO 5 (e (Jle0l e
Bl G O3 35 Ol e sl A1 Gl OF G 68 el J e S Slods
5 Sin Glabas (Slspslsd ent (ol oslrl Jledl goa) Jpazs ol oSl
DS 08 sy e Sl b Jgeaee SO Ol Sl K sl slgi ool (UL
G Lot olely 0L 2ie & J e S Olpeas L5 e 1Rl 5wl S Jlall e
Shebse sb an 0L rie o5 550 Gl Cads G Olgea b g tie g el 055 S

g Lso g asli 2 Ll

5 A8 e plaze L 5l 1 ol cnl o8 13 Slads 5 oY puame 0Ll & 5 Gt
ol a0 Jle gl LS e sl Sledst 5 Jgeanes glaaia Sl 515 s b e )
S GladdSo s Ao ol 1S (e (B me 355 SIS S0 Qg 2
rlaze (il ol a o Lalal 5 ST S s5pm dlish by o SlacdSn, 540
ol A a8 s e 5 Ol e g 3 et elea] ST S e 5 S s
S o onliial 555 Cos B Ol Sl O sk 520

S aUlse cilys sl 3t OB ES Ll 5 0L iie 51 S 5 S ol ik Cad
LS o Sl 0 ph or Al S S Jh e Loy

OF lalse Laalsl g Lo sa 2alS Ll slgein o)) oS dites ool b e
S (5 ad SRS e it ol S i ladd e e e il
Oen 5 (63,3 Ol i 4 Aol 55 oo WG pie ol 3I3y 5 i) (Al slenig cansy G
A Lo pd n 0305 558 S g8 s« S&uéﬂgﬁa) oS L

05 S b5 OIS (Bua Ol nis db g e 5150 slaslg 4 by e Sl oLl
S o &l (S b Jpame la S35 3,50

3o B Ol e 4 Sl b sl esliial 3550 155 el Jold a5 8
ARG 3 PN

g5l Jsamee S B s 1 Skl GG @l sla S F oo OAE ) sl

MLSJLG“‘—‘:“:‘MMJJ—‘” W\JPJAL;‘”{‘%‘WJLA@@yﬁh‘}°}@3

1 Honda, Suzuki, Kawasaki, and Yamaha



ol sl ezl 5 S Sl ob ol &y ol 5 5l s 5 (s o3 0L 2o
LS n S (S ke 23 53 1y Jgeames o S

S e Sl 5 O a5 Ol e S Sl & el Sy e (a3
GLlpe 48 tien lacd Cgn [2alS 5 lacn oS (g,laly slaasl p Slks 15l bags s
Sl SLadUl G b 51 a5 ol Sledlbl Dbli)) a8 o wal b 0L 2t s (s 5o
350 05 p3 0 pyes s Sl S o gae Lls) 5 olairl Glasila, (OllS i
N yame OF Gy b 5l aS ol 35 glaasod old w35 058 e o Sk
5 oSl o ane gLaellds b ia b e o3ls Jo o 355 0L itie Sl
Skl SN peame o 4 Slame g e 2 slelRi b

b 5 bL,l b 255 kT 5SS Ul glolk sSsSt
LBl mis 5 DLl Gate (ad Ly b (Dbl (Jpame L)L SSE s
Dgamn 3,8 S5 a5 3558 s ate Jpd 5 Bl mlb (5550 T3 S Olpea
LU o) aol b Slbli ) sl dgame b o)) air Gadie 5 Caad o (Dlods
o sl pled 5 s rie 3l (8 JSE) Gl geame L 30l 4 155 5 ol
S e 53k SRl Bl L) splate (RS 5 pd e sl e sla S b e 4

St Josos 5 Bl (b 55 Ml B Ol gea pbl5k sKSt E JSS

W (el o pame (AS e i L ek a5 IS sUle e S5y opl Sl



5 LU dts (Jgmame) D11 S350 SIS S e (a0 3,500 WG s 5 Canid
o Jsl S e s e sl Glse OT Go b 51 oSt w3 5 slaass (S 5
5, See 3550 55 Ob b i Ol by 358 e esls g 5 edew; 0L 2o C)Uo‘
S e ks O e 33l oo 15 OF & 51 (6 ge s oo Pl Sl b J puams
do 35 0T 0 Jgmamms 033 o ind 53 3,50 53 5 KS 0 s oo Sl Bl Ol =
Sty cdns o fo i ) 08 8 Sled s 5 SV s (m3 5 ol 5 ek 4 S 0
LS 5 0L i 4 |y dsame LS SlaGsie 503 S slgdy &5 0 0 15 0L 2l
a3 Ji S

S o8y 513 S 13 s 3y 50 e 5 S oS 5L S e a5l Gt T
e bl ol s s Bl ol 3 e b il dnl b G il gl oS s
SN e 03 5y o s 53 5 (AT (i Bl 055 a1 G500 G Anl b s 2e
5 e a g o e 2501 Gl Gl Jsame ULl b 0 S s dalis
e
£358 0 Ol Gl Jpames Sl Lol S
05l go las (Jgmames) sl cl 5115 e 0L 2l 08
SUS o b ys 1y J s s OL i 4,50

Slaiir 5 Cud by bl Jams 4 by e sbaay o 5 sUlse ol dlje & =l
O G b 5 S5 oS (BLI (sosmd o Jljw a4y grly S 0 sl |y J puamms G5t
S i a8 plaely o dlj 0 sl S e el S o Sl bl 5 s Ol i
ey ol 3 S e asiie Aas e )3 0L rie et 53 1y 35 N pass OF Law
E s SO O35 s 53 5 i;ﬁl—ﬁ Sl e g e (55 S0
Ok e sl b 5 B (5ol 3 0 ek 5500 dnT 3 S e (sl S gmme S 55 S0

(0 JS2) aS o eSS 1y s

1 Key Value Drivers
2 Attractiveness

3 Awareness

4 Availability



f D i
[ wsep .;[ ity s j

b 4
P &

e Jal | mp [ et J o] ]

ey (45,6) s |} [ >Wﬁo3ywﬂwéﬁjg

Gt U s LS b bl 1o,k st 0 S

A3y Sl sy 3 il a5 BLSl b al b xi =2 sl
e 335 SN s 40 a1 ol Sl el e S
5 Lo ol 35mn 53 Ol itie (3558l 5 lsg bl o sl 3 5 o ilnSe (2
&“@ﬁ&ug%:ﬁdwub@.wmgpgudéﬁ&ﬁ: RIS
el uSUolial Ly ctlo s )l 552 0L 2ie 0 el o WSLolkal &8 il Sleas
) 213 35 O e (gl Slil L T e iy S by s
e 3 (el IS 5 &L 51 g 0350 0 50555 (S5 55 (o5 b 4 O ol Sl
Ll Skl iwd 4 ar 5 b ol B O 2ie 6l Gl cpl i 5 BLIT 518
R T I R WY R PR PN W PR EEDRCHRCSL UG e J PR PYCIN
5 (Laol&is 5 53 Laol il o b ) aos Sl ALl OIS e s | Laacs
S (5oslme 15 0L it slacsls
Jgmammn Sl Bsda Slnd 5 g0 4 o 43 3,50 el b WSOkl (olg o
S bl (obby slaasl 5V 6l ¥ Dlls (ol o Sl s g5y et ile)
a1 WOl L s 5 S 5ol 1) 0L 2 b 0T BLSS1 ()3 L W sin ol 51 8T
5 oOhT oy S dlaasl s, idliedl soa) cmlin s 5 (slaasis 3l ealinal L 0L 2

ﬁﬁ‘ﬁ\)(@)ﬁbﬂfﬁ@b@ﬂc}w

1 Espressos, Lattes, Macchiatos, and Frappuccinos



2l jb Gl SLiSE g (g5l wl Jgl Jrad 7

@Bl et 1 il S o sl
Sl o el B U3 BB UL b sl 6 Sletenn 3 S5 S
e 1y SIS Sl gy oS el e i) (S cg5leesly (SSU (s 5l GBs)
3 Solweslay sl S i (SSU b (5l S sl i Bla S sl 1S
el ol ¢\J_§l Cdd 3o (5 Sl gl J 28 slajlioe 5l slas sams Ll
ks e 5 et (U8 s3bmesly «SSB s3]l Baa Cplr) sl Sl
slal gl osbw dlm sy 5 ol 5,0, S iy L L G oael 5 SO0
S o saseie d ol BB Lol gbaasl
Pl o o3ls o5 5 s e Sl b Sl S o ol gl

el O 4 plzas €8 3 Gilual S ol olg am il i ge g slae Bua
Slasbas 5 oS o i ) b ge ol Glaslins oS 55 el sl 2 93 Ll s
i a5l slre 5 (08 Hlre (Bula 58 a5 55 plil WL oS Loy 5 08 5 Shas
Do) dol s 4 il Slos a5 (oS lae) Sle 4 (S 5a) 3o 4 idad e &b
Vs Osbe Ve (S e0) Ll el s W5 G ol S 05,8 G 1l gl (S5 40
LS e (Slag slre) Lo 53 53 1 (S slrs)

B e N T e T P e e e R S PINITS
Gl 45 IS e i |y 6ol B L L a5l o185 B 5L sd e e uls
3L oS b e (La o 0) ol oo iy bl (Sss cal ol OF 53 3500 Gt o8
WS 63,80 0 1 s Olas OL i glasls Olea Wls dad a5 L3, (I yls &S 18 s
1y slgein o8 15 S x50 1 0l rie Glasls b aeS o )8 oS3 pl L oS LK
S Glaal &S a3l il eSS e s oS 2 0l 3 45 (glaie) 5 AS e Sy e
Sl e e gls sl 58 Al e e 1y el G 1L 3 OF sl s s

S Lo g5 ol sloml 550 ediS oSae 45 Sl TS L8 il 5 Les SE5 < (s nte

1 G-STIC= Goal, Strategy, Tactics, Implementation, Control

2 The Five Cs
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2 Company Value

3 Evaluating Performance

4 Monitoring the Environment
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